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Girl Scouts of Colorado is fortunate to have more than 6,200 adult volunteers. These
volunteers give themselves and their time to the Girl Scout Movement, and, in turn, reap the
reward of helping girls become the strong, confident leaders of tomorrow. Their dedication
emphasizes the qualities that Girl Scouts value. Service Unit Awards acknowledge
volunteers who provide service above and beyond what is expected. The criteria for these
awards are established by GSCO and focus on leadership, implementation of goals,
acceptance of responsibility, and consistent follow-through. There are three levels of
achievement a service units can earn:

Service Unit of Excellence
Complete required activities for this level
Service Unit of Honor
Complete all Service Unit of Excellence activities and additional activities as
indicated.

Service Unit of Distinction
Earn Service Unit of Honor for three years in a row

Service units who achieve these milestones will receive these
incentives*:

Service Unit of Excellence
$100 GSCO Shop credit or $100 GSCO property reservation credit

Service Unit of Honor
$250 GSCO Shop credit of $250 GSCO property reservation credit

Service Unit of Distinction
$250 GSCO Shop credit or $250 GSCO property reservation credit and SU
team dinner with GSCO CEO

All service unit team members in each level will also receive a special pin to
commemorate their achievement.

Submissions must be received April 1-June 15 of the current membership year
and the service unit must have submitted their current Annual Troop Report.

Submission form:
https://gscolorado.formstack.com/forms/service unit of excellence

*Incentives are subject to change


https://gscolorado.formstack.com/forms/service_unit_of_excellence

Community Engagement

and Membership Growth

Service Unit of Excellence

Achieve 95-100% of your Service Unit's total girl and volunteer
membership goals and complete three of the activities below:

e Host Bring-a-Friend Recruitment Event

e Host a fall new member kick-off event

e Participate in a local parade

e Promote local recruitment events by posting flyers at schools,

community centers, local businesses and on social media outlets

e Host an open house

e Lead a Girl Scout activity at a community fair

e Any additional community engagement activity

Service Unit of Honor

Complete all Service Unit of Excellence activities AND
e Increase total girl or volunteer numbers by 2%**
e Host a community Service Day

**Specific membership numbers will be provided by volunteer support specialist



Girl Programming

Service Unit of Excellence

Complete these activities:
e Host an event to support Girl Scout Product Programs (Fall Product or
Cookie Program)
e Hold an event promoting Girl Scout traditions (Girl Scout Week, World
Thinking Day, Girl Scout Birthday)
e Older girls plan and host an event for younger girls

Service Unit of Honor

Complete all Service Unit of Excellence activities AND complete one of the
following:
e Establish a girl planning committee to advise on plan events in the
service unit
e Plan or support a leadership experience for older girls (PA training,
LiA, VIT)
e Create and host a new event for Girl Scouts
e Host an event promoting Girl Scouts in the outdoors.
e Host an event promoting STEM or Life SKkills.



Service Unit Team Building

Service Unit of Excellence

Complete these activities:
e Service Unit must obtain 95% submission rate of troop ATRs for
current membership year.
e Create and execute a plan for girl feedback and engagement at service
unit meetings.
e As a service unit team, meet at least four times per year to plan,
review goals and collaborate.
e Complete the Service Unit Planning Guide with your VSS during a
service unit planning meeting.
e All service unit team members attend at least two service unit team
networking opportunities:
o Attend a council-sponsored service unit gathering
o Reach out to a neighboring service unit to collaborate
o Join and engage in your GSCO regional or statewide Facebook
Group for networking
o Attend a Leadership Summit

Service Unit of Honor

Complete all Service Unit of Excellence activities AND one of the
following:

e Add at least one new member to the service unit team by filling a
vacant position. If all positions are filled, create a position that can
provide value.

e Host a service unit team gathering outside of regular meeting times
(retreat, tea, dinner, etc.)

e Complete an advanced skill training that would add value to your
service unit (archery, watercraft, etc.)



Volunteer Support and

Mentorship

Service Unit of Excellence

Complete these activities:
e Set a growth goal for volunteer participation in the service unit:
o Brainstorm ideas for leading successful leader meetings
o Develop and implement a pre and post-meeting communication
plan
o Follow the meeting outline from council or create one of your own
that is welcoming, interactive, enriching and worthy of volunteers’
time and effort
o Develop incentives for volunteers/leaders to participate in
monthly service unit meetings
o Promote Volunteer Toolkit
o Schedule at least 15 minutes of networking time into service unit
meetings
e Create and implement a welcome plan to ensure a smooth onboarding
for new troop leaders and Juliette mentors. (e.g. send welcome
communication (email/phone call/in-person) to new volunteers in the
service unit)

Service Unit of Honor

Complete all Service Unit of Excellence activities AND
e Service unit is to host a Juliette gathering event to support
individually registered members
e Plan and implement volunteer appreciation or recognition at least
twice a year
e Create and implement new leader mentoring program to provide
ongoing support



