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https://www.girlscoutsofcolorado.org/en/activities/event-calendar.html
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https://www.girlscouts.org/en/members/for-volunteers/cookie-resources-troop-leaders-volunteer.html
https://www.girlscouts.org/en/cookies.html
https://www.girlscouts.org/en/members/for-volunteers/cookie-resources-troop-leaders-volunteer.html
https://www.girlscouts.org/en/members/for-girl-scouts/for-cookie-sellers/cookie-badges-and-pins.html
https://www.girlscouts.org/en/members/for-parents-and-families/cookie-entrepreneur-family-pin.html
https://www.girlscouts.org/en/cookies/how-to-buy-cookies.html
https://www.girlscouts.org/content/dam/girlscouts-gsusa/forms-and-documents/cookie/selling-tools/GSUSA_Digital-Marketing-Tips-for-Cookie-Entrepreneurs.pdf
https://www.girlscouts.org/content/dam/girlscouts-gsusa/forms-and-documents/cookie/selling-tools/GSUSA_Digital-Marketing-Tips-for-Cookie-Entrepreneurs.pdf
https://www.girlscouts.org/en/members/for-volunteers/cookie-resources-troop-leaders-volunteer.html
https://www.littlebrowniebakers.com/
https://www.littlebrowniebakers.com/Rallies
https://www.littlebrowniebakers.com/cookies
https://www.littlebrowniebakers.com/DigitalMarketing
https://www.littlebrowniebakers.com/index.php/ThemeGraphics
https://www.littlebrowniebakers.com/socialresources/print-marketing
https://www.littlebrowniebakers.com/socialresources/print-marketing
https://www.littlebrowniebakers.com/cookies/timeline
https://www.facebook.com/littlebrowniebakers
https://www.facebook.com/littlebrowniebakers
https://www.facebook.com/littlebrowniebakers
https://www.pinterest.com/lbbakers/
https://www.pinterest.com/lbbakers/
https://www.pinterest.com/lbbakers/
https://www.pinterest.com/lbbakers/
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What's New 

2025 Cookie Program - Final season for Girl Scout S'mores Cookie 

This year will be the last for the iconic Little Brownie Baker (LBB) S'mores cookie, making way for a 
new cookie in 2026. No word yet from our baker on what the new cookie flavor will be. We asked for 
just a hint, but they wouldn't budge! 

Girl Scout S'mores cookies make up an average of 5% of GSCO cookie sales overall. Ordering 5% 
S'mores in your total Initial Order (IO) of cookies is recommended, or order the percentage of 
S'mores cookies that has historically fit the inventory needs of your troop and cookie booths best. 
Cookie Cupboards will be stocked with S'mores cookies too. 

Cookie Price Increase 

Due to the increased cost of ingredients such as cocoa and sugar, Girl Scouts of Colorado must 
raise the price per package of Girl Scout Cookies. 

The cost for core variety cookies for the 2025 season will be $6 per box. The cost for specialty 
cookies will be $7 per box. 82% of Girl Scout councils across the nation are already at this price 
point or higher. 

The cost of cocoa and sugar has increased more than 200% in the last year, and that has caused 
an increase in the amount Girl Scouts of Colorado pays for each package. 

100% of cookie proceeds stays right here in Colorado to fund an amazing Girl Scout experience for 
girls across our state. 

Troop Proceeds Increase 

All Girl Scout troops will earn $0.95 per package sold. Troops with a selling girl average of 400+ 
packages will earn $1.00 per package sold. 

eBudde updates 

Booth selection, can now go "back one step" rather than "all the way back" to start with each 
booth selection, by choosing "add another day" option in "success" pop-up window. 

Troop site transactions, can now split distribution of donations separate from shipped 

Cupboard transactions, "X" will only show over varieties not available 

Dashboard, unread messages banner will pop-up on dashboard. 

Digital Cookie/ DOC updates 

GSUSA focused on fixing issues from last cookie season 

Streamlined customer information input process and added Venmo and PayPal transaction 
options in app 
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https://www.girlscouts.org/en/members/for-girl-scouts/badges-journeys-awards/badge-explorer.html
https://www.girlscouts.org/en/members/for-volunteers/cookie-resources-troop-leaders-volunteer.html
https://www.girlscouts.org/en/members/for-parents-and-families/cookie-entrepreneur-family-pin.html
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Market their business 

Attract customers with ready-made graphics Tools for door-to-door sales

Safety resources

Girl Scouts and their caregivers will be prompted 
when launching their Digital Cookie site to read, 
agree to and abide by the guidelines linked below 
before engaging in online marketing and sales 
efforts through the cookie program. You can also 
ask your council about the Volunteer Essentials 
and Safety Activity Checkpoints. These include 
basic facts, forms, tips and more!

• Girl Scout Internet Safety Pledge
• Digital Cookie® Pledge

®, ™️ & © 2024 Girl Scouts of the USA. ®, ™️ & © 2024 Ferrero Group. All Rights Reserved.

Troop volunteers and caregivers are encouraged 
to follow and share posts to help entrepreneurs 
kickstart their digital campaign. 

Girl Scouts® Little Brownie Bakers®
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https://www.girlscouts.org/en/footer/help/internet-safety-pledge.html
https://www.girlscouts.org/en/footer/help/digital-cookie-girl-scout-digital-cookie-pledge.html
https://www.littlebrowniebakers.com/DigitalMarketing
https://www.instagram.com/girlscouts/?hl=en
https://twitter.com/girlscouts?s=20
https://www.facebook.com/GirlScoutsUSA
https://www.facebook.com/littlebrowniebakers
https://www.pinterest.com/lbbakers/
https://www.instagram.com/samoas_cookies/
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mailto:inquiry@gscolorado.org
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Policies and Procedures 
Cookie Program Policies and Procedures 

With thousands of Colorado Girl Scouts participating in the Cookie Program, it is essential to have 
guidelines to ensure every Girl Scout has a chance to be successful. GSCO appreciates everyone 
abiding by our policies and procedures, incorporating the Girl Scout Promise and Law into the 
Cookie Program, and sharing them with the families in each troop. 

Troops 

What is a troop? A troop consists of two unrelated, registered, and background checked adults 
as well as a minimum of three registered girls. 

Troops must meet the minimum definition of a troop to earn troop proceeds. 

If a Girl Scout leaves a troop, proceeds earned during the Fall Product and Girl Scout Cookie 
Program, or any other troop money-earning endeavor, DO NOT follow the girl. Troop funds are 
not the property of any individual girl. Troops earn proceeds. Girl Scouts earn rewards and 
Cookie Credits. 

Online Cookie Sales 

All online cookie sales must go through Digital Cookie/DOC site. A Girl Scout's online storefront 
URLs may be posted on public and private social media sites (including NextDoor), per GSUSA, 
except: 

o Digital Cookie/DOC links should not be posted on resale sites - for example, eBay, 
Facebook Marketplace, Facebook Swap, etc., as they are high buy and trade retail 
environments that pose a safety risk to girls. 

Girls and their caregivers should continue to follow safety guidance outlined in: 

o Heath guidelines page on the GSCO website for COVID-19 guidelines and updates 

o Girl Scout Internet Safety Pledge 

o Digital Cookie Pledge 

o Supplemental Safety Tips for Online Marketing 

o Girl Scouts' Safety Activity Checkpoints. 

Full name, personal emails or street addresses of girls should never be used. Instead, use an 
adult's account, or a group account that is managed by an adult. 

Paid Media 

Volunteers, parents/caregivers, and Girl Scouts may NOT secure paid media to enhance a troop or 
individual positioning in the media. 

Cookie Booths 

Girl Scouts of Colorado allows troop leaders and families to determine the best location for My Sales 
booths. All My Sales sites are subject to approval, and they will not be denied only on the fact they 
may be located near an adult-oriented business. 
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to March 16, 2025 (end of Cookie Program).
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Troops will earn $.95 
per package sold. 

Troops with a per 
selling girl average of 
400+ packages will 

earn$ 1.00 per 
package sold. 

* The highest 
percentage camp 

discounts earned during 
the Fall Product and 

Girl Scout Cookie 
Programs, will be 

applied to cost of camps 
with GSCO-run camp 
registration through 
Camp-In Touch, no 

volunteer run camps. 

Level/Pkgs Items 

24+ pkgs "2025" Year Bar 
50+pkgs Charm Patch 
85+pkgs Embrace Possibility Charm 

100+ pkgs Bar Patch 
125+pkgs Decal Sticker set of 10 
175+pkgs Cooling Headband 

250+ pkgs Happy Bamboo Plush or 15 Cookie Credits 
300+pkgs Panda Plush OR 20 Cookie Credits 

T-Shirt (Do-Si-Dos Panda) OR 25 Cookie 
375+ pkgs Credits 

Charm Collector Journal with Pop-in Charms 
450+pkgs or 30 Cookie Credits 

Bento Box, Utensil Set, and Panda Sandwich 
525+ pkgs Shaper or 35 Cookie Credits 

Build-A-Bear Experience OR ULTA Beauty 
625+ pkgs Experience OR 40 Cookie Credits 

Hanging Panda Spa Hand Towel, 
Panda Paw Wash Mitt and Panda Hair Drying 
Towel Hat or Shoe That Grows donation OR 

750+ pkgs 45 Cookie Credits 
Panda Neck Pillow AND Panda Action Patch 

1000+ pkgs OR 50 Cookie Credits 
1250+ Top Achiever Experience of Choice OR 
75 Cookie Credits and 

1250+ pkgs Medallion and 10% Camp Discount 
1250+ pkgs 10% Camp Discount 

Bamboo Crossbody Bag and Water Bottle 
1500+ pkgs and 15% Camp Discount* 

Do-si-dos Duffie Bag and Travel Case with 
2000+pkgs Panda Toothbrush and 20% Camp Discount* 

2500+pkgs Top Cookie CEO Event OR 200 Cookie Credits 

3000+pkgs 350 Cookie Credits 
4000+ pkgs 450 Cookie Credits 

50 Cookie Credits for every 500 
5000+ pkgs packages sold beyond 5000 

Digital Cookie 
Send 18+ emails Cookie Phone Charm 

20 HTHpkgs 
with Data Input Butterfly Charm 

30GOCpkgs Gift of Caring Charm 

GSCO reserves the right to substitute items for a different item of equal value 
with or without notice. 
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• Participate in the 2025 Cookie Program
and sell 500+ packages of cookies.
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Dear Girl Scouts of Colorado,  

I’m thrilled to share the wonderful news that thanks to the overwhelming generosity of your Girl Scouts, 959 pairs 

of The Shoe That Grows were distributed to kids in Kenya last month. Girl Scouts from Colorado donated 126 of 

those pairs of shoes! 

Part of the distribution happened in a small Maasai community where many of the kids, who were dressed up to 

compete in a music competition, were wearing borrowed or worn-out clothing. The Shoe That Grows provided 

each of them with the dignity of having their own pair of quality, durable shoes that will last years as they grow.  

The rest of the shoes were distributed to a small, rural village near Vihiga, Kenya. In this area, children often suffer 

from jiggers—a sand flea that can cause long-term health problems if not treated properly. Most of the children in 

this community walk several miles to and from school each day. Because International partnered with a local 

nonprofit to distribute The Shoe That Grows, providing them with a safer and healthier way to walk to school.  

I am deeply touched by the selflessness of your girls in making these distributions possible. Each of them chose to 

give shoes to another child, who will now be positively impacted for years to come. Thank you from the bottom of 

our hearts! 

With gratitude,  

Kelly Crane  

Customer Success Manager 
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Dashboard 

This is each troop’s default screen. Here you will see important messages from GSCO 
and/or your service unit, as well as quick links tools and resources you’ll need 
throughout the season. 
You will also find: 
• A calendar with important dates
• A brief checklist of tasks to get you through the program
• Your troop’s upcoming Cookie Booths
• Your service unit cookie managers (SUCM) contact information

Contacts Allows you to edit your contact information. This includes name address and 
phone number. This DOES NOT include changing the email address. 

Settings This is where you can see your banking information and view troop contacts. 

Girls The Girls tab allows you to see the names of the girls in your troop, their grade, 
GSUSA ID, goal and more. 

Initial Order The Initial Order tab is used to enter the troop’s initial order 
by girl. Troop IOs are due by 8 p.m., Jan. 14. 

Delivery The Delivery tab is where troops will request the pick-up location, date, and time of 
their initial order. This time is not guaranteed and may change. Print delivery 
site/pick-up confirmation and bring it with you on delivery day. 

Girl Orders This tab will track the total of a girl’s sales efforts; initial orders, cookie booth credit, 
Digital Cookie sales and any other additional cookie orders received. This screen will 
also allow troops to track girl payments to the troop to provide a clear picture of a 
girl’s individual balance due. Note: Orders received through Digital Cookie will 
automatically be recorded on this tab for you. Additionally, Digital Cookie orders for 
“Girl Delivery” will only reflect the payment received through Digital Cookie. 

Cookie 
Exchange 

The Cookie Exchange allows you to post excess cookie inventory that you are 
offering to other troops, OR, a place where you can find additional cookies. 

Booth Sites Allows you to select council booth sale sites and/or request My Sales booths. 

Rewards Troop reward ordering for both initial and final rewards. 

Reports The reports tab allows troops to run helpful reports. 
1. The CUPBOARD report – shows a listing of all open cupboards as

well as their location & hours of operation.
2. The DELIVERY STATION report – shows a listing of locations available for

your troop to choose from for delivery day (IO Pick-Up).

Transactions List all cookie transactions, initial order, cupboard pickups, Digital Cookie orders as 
well as troop-to-troop transfers. 

Sales Report The sales report reflects all transactions for the troop in the system. It includes 
the initial order, any additional orders, deposits, troop proceeds, total money to 
be collected for cookie orders and the balance due to GSCO. 
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Cookie Booths 

Cookie Booths 

A Cookie Booth is a place where Girl Scouts set up a table at a business or other approved public 
location to sell Girl Scout Cookies. 

What is a Council Booth? 

GSCO staff coordinates with certain corporations to establish the dates and times they will al
low booths at their locations during the Girl Scout Cookie Program. 

Council booth locations include but are not limited to: City Market, King Soopers, Safeway, Al
bertsons, Walmart, Red Robin, Alta, ARC Thrift Stores, and Sam's Club locations in the state of 
Colorado. These locations are NOT to be contacted by any troop, girl or adult, at any time, for any 
reason. 

Booth selections begin Jan. 23. Some council booths will start as early as Feb. 2. All other coun
cil booths will begin starting on Feb. 8. 

What is a My Sales Booth? 
My Sales booths run from Feb. 2 to March 16. GSCO encourages Girl Scouts to use their creative, 
entrepreneurial spirit by holding "My Sales" at unique community locations. 

How to reserve a My Sales Booth: 

Must receive approval from location/manager 

Caregiver must contact TCM for assistance 

TCM can request a girl/family site in eBudde 

SUCM or PPS approves the site within 48 hours of request. 

TCMs: ask SUCMs to honor requests to add/approve My Sales booths to eBudde after the booth 
has happened. Doing so means that the TCM can use the booth recorder to distribute cookie 
sales to girls. 

Releasing Council Booths 

TCMs/troops should release a booth right away if they know they are not going to be able to 
work one of their selected booths. The TCM can release the booth from the eBudde dash
board calendar. My Sales booths can be released by contacting your SUCM. 

Once a Council booth is released, it updates Cookie Finder AND any troop on the waitlist is 
notified when the booth is available for selection on a first-come basis. 

Releasing booths to update Cookie Finder is KEY, as it also helps customers looking 
for cookies! They are disappointed when they go to a booth location and no Girl 
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https://www.girlscoutsofcolorado.org/content/dam/girlscoutsofcolorado-redesign/documents/membership-documents/gsco_financial_management_guide.pdf


ACH - Automated Clearing House (ACH) is the banking 
system GSCO uses for electronic fund transfers during the 
cookie season. Must be a checking account. 

Booth Recorder App - The Booth Recorder App can be 
used at a booth, so adults can keep track of sales and 
girl participation via a smart phone. It allows for 
immediate recording of the number of packages sold 
and will divide them evenly between the girls 
participating. 

Case - There are 12 packages of cookies in one case. Cookie Booth - A stationary sale of Girl Scout Cookies 
at a public location. 

Cookie Credits - A girl reward choice that can be used to 
pay for GSCO camp, GSCO program events, and other 
activities, or purchases at the GSCO Shop. 

Cookie Cupboard - Local sites where additional 
inventory is stored and where troops can pick up 
additional cookies. 

Cookie Cupboard Manager (CCM) - Person responsible 
for managing a Cookie Cupboard. 

Cookie Delivery Day - The day troops will pick up 
their Initial Order (IO) from a designated location. 

Cupboard Receipt - This is a two-part carbon copy receipt 
that must be signed any time a troop picks up cookies 
from a cupboard. Keep a copy for troop records. Troops 
are responsible for ALL cookies taken from a cupboard. 

Delivery Agents - These are the transport companies 
that handle product delivery for Girl Scouts of 
Colorado. 

Digital Order Card (DOC) - Where girls can create a 
custom website and send out a link to their site via email 
to customers. Customers can order cookies by the variety 
to be shipped to them or choose to donate cookies through 
the Gift of Caring program. 

Direct Sale – GSCO uses the direct sale model, meaning 
girls have cookies in hand when the program starts 
rather than taking pre-orders. Troops are able to re- 
stock their cookie supply throughout the program by 
acquiring cookies at a cupboard. 

eBudde – Bakery website used by TCMs to order cookies, 
select booth sites, track girl/troop sales, record troop 
finances, and calculate, order, and submit rewards. 

Gift of Caring Cookies (GOC) – Customers can 
purchase virtual packages of cookies that GSCO will 
deliver to the military on behalf of our troops. The girls 
collect the money, but do not physically take possession 
of the cookies. 

Hometown Heroes (HTH) – GSCO term for the charitable 
donation program that allows troops to donate cookies to 
a local non-profit organization. 

Initial Order (IO) – This is the initial troop inventory 
order. 

Juliette – A girl who is a member of GSCO, participates in 
Girl Scouts, but is not part of a troop. 

Little Brownie Bakers (LBB) – Little Brownie Bakers is 
our bakery partner for the cookie program. They supply 
our council with cookies for girls and volunteers. 

Package – A single container (box) of Girl Scout Cookies. Per Girl Average (PGA) – Average number of packages 
sold by each girl based on the number of girls selling in 
that troop. 

Rewards – Merchandise or Cookie Credits given to 
acknowledge a girl’s efforts in the cookie program. 
Rewards are based on the number of packages sold. 

Service Unit Cookie Manager (SUCM) – Volunteer 
mentor for troops and Juliettes in an assigned service 
unit. 

Troop Cookie Manager (TCM) – Volunteer manager 
responsible for monitoring the cookie program for a single 
troop. 

Troop-to-Troop Transfers (T2T) – Transfer of cookies 
between troops 

Glossary 
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Volunteer action plan

The first step to a successful Girl Scout Cookie Season is to plan for it. 
Use the space below to map out the information you need to support 
entrepreneurs as they embrace possibility!

®, ™️ & © 2023 Girl Scouts of the USA. ®, ™️ & © 2023 Ferrero Group. All Rights Reserved.

 Troop Information 

 Five Digit Troop #:  Leader's Name: 

 Leader's Phone:  Leader's Email: 

Troop Cookie Support Team 

Service Unit Cookie Manager (SUCM) Name: 

Phone:  Email: 

Volunteer Support Specialist (VSS) Name:: 

Phone:  Email: 

Product Program Specialists 

Northern and Northeastern CO 
Julie Gallagher 
Julie.Gallagher@gscolorado.org 

Colorado Springs and Southeastern CO
Jennifer Figueroa
Jennifer.Figueroa@gscolorado.org 

Metro Denver          
Keile Stewart
Keile.Stewart@gscolorado.org

Metro Denver          
Vickie Ortega
Vickie.Ortega@gscolorado.org

Western CO
Mary Ann Deard
MaryAnn.Deard@gscolorado.org
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